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C I SC CERTIFIED IN TRANSFORMATION
FOR SUPPLY CHAIN

The future of supply chains is uncertain. Be prepared with the
APICS CTSC

The CTSC certification is your guide to mastering the complexities of supply chain
transformation. Develop strategic mindset and leadership skills to build agile, resilient, and
customer-centric supply chains. Gain a competitive edge and drive sustainable business
growth.

APICS CTSC credential holders gain the skills to effectively manage global supply chain
transformation activities that involve their extended enterprise, including the web of suppliers,
manufacturers, distributors, retailers and transportation carriers. CTSC serves the needs of both
professionals and employers by keeping you and your organization competitive in today’s ever-
changing environment.

What's covered in the CTSC program?

The CTSC content covers the following key topics:

. Supply Chain Transformation Overview

. Preparing for Supply Chain Transformation
. Executing Supply Chain Transformation

. Review of Supply Chain Transformations

Professional growth begins with CTSC

100+ 20% $100,000

Globally recognized with Higher salary with Average salary of APICS

APICS-certified professionals APICS CTSC certified professionals
certifications (up to)*

in 100+ countries

*Data based on the 2025 ASCM Salary and Career Report Have Questions’?

+1.858.519.6360
marketing@sandiego.ascm.org
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https://sandiego.ascm.org/CTSC

C I S C CERTIFIED IN TRANSFORMATION
FOR SUPPLY CHAIN

Prepare for the APICS CTSC exam
with expert guidance

The APICS Certified in Transformation for Supply
Chain (CTSC) covers the ASCM standards,
processes, models and frameworks, as well as
industry best practices, tools, and technologies
commonly applied to manage end-to-end supply
chain transformation.

The CTSC body of knowledge leverages components
of ASCM’s globally recognized standards, including
SCOR DS, Enterprise Standards for Sustainability
and the Digital Capabilities Model (DCM) to:

. Develop, deploy and manage change for a
successful supply chain transformation

. ldentify risks and opportunities, and select the
appropriate philosophies, frameworks, models,
and approaches to effect transformation

. Apply systems thinking to develop, analyze, verify
and validate concept alternatives for
transformation

. Manage and align processes and capabilities with
strategic transformation goals

. Manage skills, roles, responsibilities and
infrastructure for a supply chain transformation

. Ildentify tools and technologies to enable effective
supply chain transformation

. ldentify and implement strategies for reinforcing
and replicating improvements

Who should earn the APICS CTSC?
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INSTRUCTOR-LED COURSES

Expert Instructor-led classes

Join a course with an experienced instructor

Ouir certification preparation courses utilize the
APICS CTSC Learning System that an
instructor will guide you through.

Benefits of an instructor-led course

. Learn from an experienced instructor who
provides expertise, insights, and one-on-
one guidance

. Network, share experiences, and discuss
topics with a diverse group of professionals

. Stay on track to earn your certification with
a structured learning experience

Upon successful completion of the CTSC
program, learners will have the necessary skills
to develop an effective supply chain strategy
and enable an organizational transformation
through case studies from globally recognized
organizations.

Enroll Today

Ideal for supply chain professionals seeking to advance their careers. Or,

if you have any of these roles and responsibilities, CTSC is right for you:

. Supporting or executing a supply chain transformation within their

organization
. Developing a supply chain strategy

. Creating business requirements documents for large-scale systems

implementation

. Defining and prioritizing digital capabilities or in a supply
. Dveloping and managing performance control towers, business

intelligence capabilities, and supporting advanced analytics

Have Questions?

. Supporting a supply chain network design (or redesign)
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+1.858.519.6360
marketing@sandiego.ascm.org

Visit sandiego.ascm.org/ctsc to learn more.
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c I SC CERTIFIED IN TRANSFORMATION
FOR SUPPLY CHAIN
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MODULE CONTENT OUTLINE

The CTSC Learning System and preparation courses are broken down into 4 modules.

Module 1: Supply Chain Transformation
Overview

. Section A: Supply Chain Transformations

. Section B: Value Proposition, Methodologies,
and Organizational Design

. Section C: Drivers of Supply Chain
Transformation

Module 2: Preparing for Supply Chain
Transformation

. Section A: Select Supply Chain
Transformation Drivers

. Section B: Assess Supply Chain Current
State

. Section C: Conceptualize the Future-State
Supply Chain Operating Model

. Section D: Identify Initiatives to Address
Gaps

. Section E: Initiate Transformation Work
Streams and Projects

. Section F: Develop and lterate Preliminary
Transformation Business Cases

. Section G: Perform Post-Approval Tasks

20%

Increase yoursalary by up to

20%*. Earn your CTSC!

*Data is based on the 2025 ASCM Salary and Career Report
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Module 3: Executing Supply Chain
Transformation

. Section A: Adopt a Change
Management Plan

. Section B: Design and Implement
Supply Chain Transformation Work
Streams and Projects

. Section C: Implement Governance
and a Risk Management Framework

Module 4: Review of Supply Chain
Transformation

. Section A: Assess the Transformation
. Section B: Communicate Results and
Reflect on the Transformation

CTSC 2026 Learning System follows
the APICS CPIM Exam Content

Manual (ECM) version 1.0.

Enroll Today

+1.858.519.6360
marketing@sandiego.ascm.org

Visit sandiego.ascm.org/CTSC to learn more.
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