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Gauge how your supply chain performs Benefits

against industry benchmarks.

. Zero-Cost: For industry leading diagnostics

. Maturity Mapping: Review your current state

. Gap Analysis: Pinpoint specific deficiencies

Unlock your roadmap to excellence with FREE
Supply Chain Maturity and Organizational

Skills Assessments through ASCM San
Diego.

Elevate your organization with a data driven
approach to optimizing 4 key areas: People,
Process, Performance and Practices.

Our SCOR-based tools provide business
leaders with actionable insights to bridge talent
gaps and optimize operations. Receive a high-
level review of your organization across seven
SCOR process areas (shown below).

PLAN

SYNCHRONIZE

Talent Roadmap: Supports upskilling and training
Boost Performance: Use the results as a guide to
start a conversation with your teams

How It Works

Step 1: Align on project scope & goals (30-min call)

Step 2: Complete one or both online questionnaires
o Supply Chain Maturity (1 to 2 hours to complete)
o Organizational Skills (2 to 4 hours to complete)

Step 3: Receive a comprehensive report for each
SCOR process area. An overall rating of your supply
chain maturity level and/ or organizational skills
(talent) score is provided, and a list of areas to

ORDER SSuCs improve, in order of priority. A secure link is issued
: with results (2—3 week turnaround time).
I HESTRE Custom Tailored Training Solutions
- Bridge the gaps with a customized approach. We can
FULFILL TRANSFORM provide additional services based on the assessments.

Ready for transformation?

Contact us today to schedule a brief call with
our SCOR practitioner as a next step toward
operational excellence.

marketing@sandiego.ascm.org
+1.858.519.6360
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Facilitated SCOR Review: A guided translation of
your results with our local SCOR expert. Best if your
organization does not have internal capabilities.

Strategic Action Plan: A dedicated roadmap with
steps and a timeline to see a measurable ROI.

SCOR Challenge (SD EXCLUSIVE): Hands-on
coaching with our local SCOR practitioner to guide
your team through solving a real-life bottleneck within
your operation. Can be arranged on-site, virtually, or a
hybrid mix of both for maximum flexibility.

Visit us online at sandiego.ascm.org/Corporate_Solutions
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