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Over his four-decade career, Jim McNeil, CPIM-F, CSCP, CIRM, led global supply chain
organizations at both large and small manufacturing companies and was also an operations
management consultant. He taught operations management courses in the MBA program at
SDSU, and with UCSD Extension, and was an instructor for the San Diego ASCM chapter in
their CPIM and CSCP certification programs. 
Jim’s business novel, Think it Forward, is due for release soon.
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Organizational silos are a roadblock to operational excellence. 3 Nodes of Knowledge (3NoK) is
a framework that recognizes the interdependencies among people, products, technology, and
information across an organization, and breaks down silos while improving process throughput
and cross-functional collaboration.
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